reduction in expenses is due to the completion of contract buyouts. Mr.
Myers replied the reduction in expenses was not related to completion of
buyouts and went on to say that the full value of a buyout is booked in the
year the buyout occurs.
Chair Anderson added that travel costs to Missouri and Texas A & M will
appear in the financial statements for future fiscal years, but it is hoped that
television revenues from those large markets would increase far more $1.0
million.
Phil Dane, UT Martin Director of Athletics, gave an overview of UT Martin
Athletics based its mission to enhance the total collegiate experience for
currently enrolled students and generate interest in UT Martin from
stakeholders by developing competitive teams academically successful
student athletes. He described the active involvement of student athletes and
staff in the campus and external community.
Trustee Blackburn asked what the impact will be on UT Knoxville Athletics
from anticipated costs and revenues under the SEC Network. Chancellor
Jimmy Cheek answered that ESPN is putting a substantial amount of money
into developing the Network. The anticipated revenues should be substantial
but additional costs are not yet known. He explained that UT will be
responsible for the cost of providing video and other types of material to the
Network. The University entered into the agreement with the assumption
that the revenue will be significant. Texas A & M and Missouri add around
25% more televisions/homes in the footprint.
VII.

HR AND COMPENSATION ADVISORY BOARD REPORT
Linda Hendricks, Chief Human Resources Officer, gave a presentation
(Exhibit 19) on progress made under the Human Resources Strategic Plan
(Exhibit 20). One of the areas highlighted in Ms. Hendricks’ presentation
were improvements in the performance review system. She explained that
performance review forms have been redesigned and supervisory training
has been implemented at every campus and institute.
She also highlighted work on competency-based job descriptions as an
initiative underway that will also impact performance reviews.
She
explained that a competency-based job description defines the work in terms
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of skills and behaviors that one must have to meet expectations and makes it
clearer to the employee on what they are being held accountable. In order to
use the applicant tracking system to its total efficiency, there must be
competency based job descriptions because it searches for key words and
components.
Dr. Richard Brown, UTC Executive Vice Chancellor, presented activities of
the Compensation Advisory Board (CAB) and explained that it was Dr.
DiPietro’s vision with the notion of threading excellence throughout UT’s
workforce strategies. He noted that CAB will be presenting an entry level
pay of $9.00 for the lowest paid employees this year and that increasing staff
compensation will be a focus going forward.
Dr. Brown reported on CAB’s meeting with the State of Tennessee’s
Commissioner for Human Resources, Rebecca Hunter. Commissioner
Hunter addressed the Governor’s support of the state employees’
compensation plan with special financial allocations. This year alone, the
state will put another $58 million in new dollars into compensation for state
employees. Dr. Brown concluded by noting that in the future, CAB may
recommend to President DiPietro that additional funds be requested to close
the compensation gap.
Trustee Horne asked about average faculty salaries, and Dr. Brown explained
that salaries can range from 84-95% of market and vary by campus/institute.
Trustee Horne then asked average salaries for lower paid employees, and Dr.
Brown responded that the range is 78-84%but also varies by campus/institute
because each Chancellor has his own compensation plan.
Every
campus/institute is concentrating on the lowest paid employees and working
to move the needle.
Trustee Ferguson asked if employees receive a benefit profile allowing them
to benchmark their total compensation (salary and benefits) against the
market. Dr. Brown explained that Human Resources provides employees
with a profile of salary, benefits, and the total value UT pays for every
employee. Ms. Hendricks added that employees can access that information
online. She also explained that the Sibson compensation survey was based on
total costs (salary + benefits).
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